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EXECUTIVE SUMMARY

In January 2026, progress continued across all units with major interior and exterior work
advancing. Unit A completed second floor fire protection rough-in and second floor wall
board hanging while east brick veneer, first floor drywall finishes, curtainwall installation,
exterior windows, tech pathways, AHU assembly, and stair handrail installation remained in
progress, with upcoming work focused on continuing brick veneer, second floor drywall fin-
ishes, exterior windows, starting tech cabling, priming and first coat paint, and continuing
curtainwall installation. Unit B completed second floor fire protection rough-in, first floor
drywall finishes, and tech pathways and started first floor prime and first coat paint while
exterior windows, second floor drywall finishes, AHU assembly, and curtainwall installation
remained in progress, with upcoming work focused on continuing exterior windows and
second floor drywall finishes, starting tech cabling, second floor prime and first coat paint,
south brick veneer, and continuing curtainwall installation. Unit C progressed with commu-
nity center CMU bearing walls, overhead MEP installation, MEP rough-in, and admin deck
installation in progress and dining joist installation complete, with upcoming activities in-
cluding structural steel, community center joists, dining deck installation, roof dry-in, interi-
or wall framing, and continued MEP work. Unit D advanced overhead MEP installation and
MEP rough-in, completed roof finishes and brick veneer, and continued exterior windows,
with upcoming work including overhead MEP installation, MEP rough-in, fire protection
rough-in, exterior windows, courtyard windows, and hanging wall board. Unit E continued
MEP overhead installation, MEP rough-in, interior wall metal framing, and roof finishes,
with west brick veneer complete and south brick veneer in progress utilizing temporary
weather protection, and upcoming work focused on continuing framing, hanging wall
board, continued MEP work, brick veneer, and roof finishes. Overall, the project continues
to advance steadily across all areas and major installations underway.



PROJECT SUMMARY

Site Development

January 2026 Progress
« Underground Site Electric— In Progress

« Natural Gas Piping— In Progress

Upcoming Progress

o Natural Gas Piping
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PROJECT SUMMARY

Unit A

January 2026 Progress
« Second Floor Fire Protection Rough-in— Complete

o East Brick Veneer— In Progress

« First Floor Drywall Finishes— In Progress

o Second Floor Hang Wall Board— Complete
o Curtainwall Installation— In Progress

« Exterior Windows— In Progress

o Tech Pathways— In Progress

o Air Handler Unit Assembly—In Progress

« Stair Handrail Installation— In Progress

Upcoming Progress

» Brick Veneer East Side

« Second Floor Drywall Finishes
o Exterior Windows

o Tech Cabling

o Prime and First Coat Paint

e Curtainwall Installation

First Floor Drywall Finishes
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Curtainwall Installation North Entry
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Unit A

Second Floor Air Handler Unit Assembly

Curtainwall Installation North Entry

Brick Veneer North Side



PROJECT SUMMARY

Unit B
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January 2026 Progress

Upcoming Progress

Second Floor Fire Protection Rough-in— Complete
Exterior Windows— In Progress

First Floor Prime and First Coat Paint— In Progress
First Floor Drywall Finishes— Complete
Second Floor Drywall Finishes— In Progress
Tech Pathways— Complete

Air Handler Unit Assembly—In Progress

Curtainwall Installation— In Progress

Exterior Windows
Tech Cabling

Fourth Grade Wing—Prime and First Coat Paint
Second Floor Drywall Finishes

Second Floor Prime and First Coat Paint
South Brick Veneer

Curtainwall Installation

Fifth Grade Wing—Hang Wall Board
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PROJECT SUMMARY

Unit B

First Floor Air Handler Unit Assembly Fourth Grade Wing—Prime and First Coat Paint

Brick Veneer North Side Fourth Grade Wing—Prime and First Coat Paint



PROJECT SUMMARY

Unit C

January 2026 Progress

Upcoming Progress

Community Center CMU Bearing Walls— In Progress
MEP Overhead Installation— In Progress

MEP Rough-in—In Progress

Admin Deck Installation— In Progress 7 %\

//
Dining Joist Installation— Complete I\ )«\/ -
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Community Center Structural Steel
Community Center Joist Installation
Dining Deck Installation

Admin Roof Dry-in

Dining Roof Dry-in

Admin Interior Wall Framing
MEP Rough-in

MEP Overhead Installation

Admin Deck Installation
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PROJECT SUMMARY

Unit C

Dining Joist Installation Southeast

Main Gym
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PROJECT SUMMARY

UnitD

January 2026 Progress

Upcoming Progress
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Overhead MEP Installation— In Progress
MEP Rough-in—In Progress

Roof Finishes-Complete

Brick Veneer— Complete

Exterior Windows— In Progress

Fire Protection Rough-in—In Progress

Overhead MEP Installation
MEP Rough-in :
Fire Protection Rough-in Interior Wall Metal Framing

Exterior Windows

Courtyard Windows
Hang Wall Board

Courtyard Brick Veneer and Temp Enclosures
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Unit D
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Interior Wall Metal Framing

Brick Veneer East Side
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PROJECT SUMMARY

Unit E

January 2026 Progress

Upcoming Progress
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MEP Overhead Installation— In Progress
MEP Rough-in—In Progress

Interior Wall Metal Framing— In Progress
Roof Finishes— In Progress

Brick Veneer- In Progress

Interior Wall Metal Framing B
Hang Wall Board

MEP Overhead Installation

MEP Rough-in

e

Brick Veneer Brick Veneer West Side
Roof Finishes

Interior Wall Metal Framing
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Art Room Joist ad Deck Installation
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North Olmsted City Schools - PK-5 School | 730| 45 07-30-27
Construction : 07-30-27
GMP 3 Building 09-24-24 A | 07-30-27

Construction Notice to Proceed 09-24-24 A
11-11-24 A

09-02-25 A

Commence Construction
Building Partial Dry-in to Start Rough-in

Full Building Permanent Enclosure 0% 05-22-26
Substantial Completion 0% 12-09-26*
Final Completion 0% 12-23-267

Owner Takes Possession
Phase |l Site Finishes Complete

12-24-26
07-30-27*

2-Story 10-21-24 A

03-19-25A
Area B 1021-24 A 03-11-25 A
Area A 11-22-24 A 03-19-25A
1-Story 275 98.55% 12-04-24A 01-21-26
Area C (Gyms) 188 100% 12-04-24 A 07-24-25A
Area C (Admin/ Community) 37 100% 01-0325A 04-04-25A
Area C (Kitchen/ Serving) 54  100% 01-13-25A 04-09-25A
Area C (Main Cafeteria) 262 98.47% 01-1325A 01-21-26
Area D 100% 01-27-256A 0523-25A [ | ||
Area E 0203-25A 06-09-25A [ | i
| 86.73% 1227-24A 0341326 |
% 100% 1227-24A 11-0425A |
12-27-24 A 11-03-25 A
020425A 11-04-25 A

2-Story
Area B
Area A

1-Story 212 88.68% 02-14-25A 03-13-26
Area C (Gyms) 147 100% 02-14-25A 10-10-25A
Area C (Kitchen/ Serving) 85 100% 05-15-256A  11-06-25 A
Area D 102 100% 06-10-25A 12-10-256A

Area E 105  100% 0B-03-25A 12-1025A
Area C (Admin/ Community) 100 89.45% 04-1125A 02-17-26
Area G (Main Cafeteria) 59 59.53% 11-17-25A 03-1326 |
06-1325A 052226 |
%& 06-1325A 033126 |
72 77.43% 06-13-25A 03-02-26
63 55.56% 07-01-25A 03-31-26
156 57.6% 0B6-13-25A 05-22-26

NOCS-UP14-1:North Olmsted City
Schools - PK-5 School

NOCS G0 MSR North Olmsted City Schools - PK-5 School e,
Run Date 01-20-26 Revised Updated Construction Schedule % w
1Da°';a2Date 01-16-26 (01-20-26)
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Construction Schedule

[Activity Name Orig %[ Start Finish
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Area C (Gyms) 104 86.54% 06-25-25A 02-19-26
Area C (Kitchen/ Serving) 74 9595% 09-19-25A 02-09-26
Area D 80 69.19% 10-13-25A 03-19-26
Area C/D/E (Courtyard) 90 57.62% 06-13-25A 04-24-26
Area E 77 42.48% 10-13-25A 04-20-26
Area C (Admin/ Community) 53 0% 02-13-26 05-19-26

Area C (Main Cafeteria) 5 0% 05-14-26 05-22-26

2-Story 211 63.73% 04-07-25A 0504-26

Area B (1st Fir) 194 68.22% 04-15-25A 04-09-26
Area A(1st Fir) 164 75.54% 04-07-25A 03-12-26
Area A(1st Fir - Mech/ Elec) 128 75.29% 04-16-25A 03-02-26
Area B (2nd Fir) 171 67.98% 06-02-25A 04-02-26
Area A(2nd Fir) 180 61.67% 06-02-25A 04-23-26
Area A(2nd Fir - Mech) 143 46.67% 07-14-25A 0504-26
1-Story 258 40% 06-02-25A 08-21-26
Area D 130 30.77% 06-02-25A 05-21-26
Area C (Mech/ Elec) 182 52.89% 06-30-25A 05-18-26
Area E 126 21.43% 06-02-25A 06-12-26
Area C (Kitchen/ Serving) 218 47.25% 06-30-25A 06-26-26
Area C (Admin/ Community) 226 43.78% 06-30-25A 07-21-26
Area C (Main Cafe) 84 0% 03-23-26 07-20-26
Area C (Mezz) 211 33.25% 08-04-25A 08-11-26
Area C (Main Gym) 150 60.87% 06-30-25A 08-18-26
Area C (Aux Gym) 138 55.82% 086-02-25A 08-21-26

222 6.77% 01-09-26 A 11-12-26

2-Story

Area B (1st Fir) 137 13.37% 01-08-26 A 07-15-26
Area A(1stFir) 131 0% 01-26-26 07-28-26
Area B (2nd Fir) 187 0% 02-16-26 11-05-26
Area A(2nd Fir) 177 0% 03-09-26 11-12-26
1-Story 185 0% 03-16-26 12-02-26
Area D 135 0% 03-16-26 09-22-26

Area E 120 0% 04-20-26 10-07-26
Area C (Kitchen/ Serving) 119 0% 05-22-26 11-09-26
Area C (Main Cafe) 70 0% 07-20-26 10-27-26
Area C (Admin/ Community) 83 0% 07-27-26 11-20-26
Area C (Main Gym) 74 0% 08-18-26 12-02-26

Area C (Aux Gym) 55 0% 09-01-26 11-18-26

DAL

NOCS-UP14-1:North Olmsted City
Schools - PK-5 School

NOCS C0 MSR North Olmsted City Schools - PK-5 School
Run Date 01-20-26 Revised Updated Construction Schedule
gaotrazDate 01-16-26 (01-20-26)
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